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– High-Tech Firms
– Other Considerations
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• Selection of Protégé(s) may not be protested except 

for size eligibility issues.  OSDBU will make final 
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• Selection of Protégé Firms
– Emerging Firms

• Size is no greater than 50 Percent of the size standard 
applicable to the North American Industrial Classification 
Standard assigned to contracting opportunity

– Firms outside of Mentor subcontractor portfolio
– High-Tech Firms
– Other Considerations

• Hubzone, Veterans, etc. as long as such firm meets Protégé 
Eligibility Requirement

• Mentors may have multiple Protégés
• Selection of Protégé(s) may not be protested except 

for size eligibility issues.  OSDBU will make final 
determination



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Eligibility Determination (Protégé)Eligibility Determination (Protégé)Eligibility Determination (Protégé)

• 1819.7209 Protégé Firms
– Certified Small Disadvantaged Business
– Woman Owned Small Business
– Historically Black College or Univ./Other Minority 

Institution
– Eligible for receipt of Government Contracts

• 1819.7209 Protégé Firms
– Certified Small Disadvantaged Business
– Woman Owned Small Business
– Historically Black College or Univ./Other Minority 

Institution
– Eligible for receipt of Government Contracts



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Sub/Protégé RolesSub/Protégé RolesSub/Protégé Roles

• Except for SDBs, a Protégé may self-certify
• Protégé may have more than one Mentor
• Multiple Mentors are encouraged

– Pay attention to Teaming Agreement(s)
– Increase opportunities for success

• Protégés may participate in other Federal 
Agencies Mentor-Protégé Programs

• Except for SDBs, a Protégé may self-certify
• Protégé may have more than one Mentor
• Multiple Mentors are encouraged

– Pay attention to Teaming Agreement(s)
– Increase opportunities for success

• Protégés may participate in other Federal 
Agencies Mentor-Protégé Programs



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ProcessMentorMentor--Protégé Program ProcessProtégé Program Process
• Mentor and Protégé contact Manager for 

consultation
– Existing contract may be modified to incorporate a 

Mentor-Protégé Agreement into subcontract plan 
• Cost reimbursement type contract
• Contracts that include an award fee incentive

– Mentor plans to bid on an upcoming procurement
– Mentor and Protégé are advised on Incentives for 

Participation in the Mentor-Protégé Program

• Mentor and Protégé contact Manager for 
consultation
– Existing contract may be modified to incorporate a 

Mentor-Protégé Agreement into subcontract plan 
• Cost reimbursement type contract
• Contracts that include an award fee incentive

– Mentor plans to bid on an upcoming procurement
– Mentor and Protégé are advised on Incentives for 

Participation in the Mentor-Protégé Program



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ProcessMentorMentor--Protégé Program ProcessProtégé Program Process
• Incentives for Participation (Mentor)

– Represents value in Request for Proposal
– Earn critical evaluation points during Source Selection

• Evaluation under Mission Suitability Factor
– Maximize points opportunity
– Competitive Range

• Post Award
– May earn or maximize Fee associated with participation

• Mentors enter new markets through association with 
Protégé (Other federal or commercial clients)

• Mentor may award subcontracts to Protégés non-
competitively

• Incentives for Participation (Mentor)
– Represents value in Request for Proposal
– Earn critical evaluation points during Source Selection

• Evaluation under Mission Suitability Factor
– Maximize points opportunity
– Competitive Range

• Post Award
– May earn or maximize Fee associated with participation

• Mentors enter new markets through association with 
Protégé (Other federal or commercial clients)

• Mentor may award subcontracts to Protégés non-
competitively



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ProcessMentorMentor--Protégé Program ProcessProtégé Program Process
• Incentives for Participation (Protégé)

– Subcontracts under Mentor prime contract(s)
• Non-competitive subcontracts

– Preparation for prime contracting world
– Multiple Mentors are allowed

• Protégés enter new markets through association 
with Mentor (Other federal or commercial clients)

• Develop new technical and business disciplines not 
dominant in Protégé product or service portfolio

• Prestige and recognition across the agency which 
increases market presence

• Incentives for Participation (Protégé)
– Subcontracts under Mentor prime contract(s)

• Non-competitive subcontracts
– Preparation for prime contracting world
– Multiple Mentors are allowed

• Protégés enter new markets through association 
with Mentor (Other federal or commercial clients)

• Develop new technical and business disciplines not 
dominant in Protégé product or service portfolio

• Prestige and recognition across the agency which 
increases market presence



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ParticipationMentorMentor--Protégé Program ParticipationProtégé Program Participation
• Letter of Intent 
• Mentor-Protégé Agreement
• NASA Mentor-Protégé Program 

Management Information System (MP/MIS)

• Letter of Intent 
• Mentor-Protégé Agreement
• NASA Mentor-Protégé Program 

Management Information System (MP/MIS)



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ParticipationMentorMentor--Protégé Program ParticipationProtégé Program Participation
• Letter of Intent 
• Reference NFS 1819.7211

– As a convenience NASA developed the MP/MIS 
to assist with application development

– Basic information
• Mentor name and supporting information
• Protégé name and supporting information
• Contract and supporting information

• Letter of Intent should be thoughtfully 
planned and address Key Questions

• Letter of Intent 
• Reference NFS 1819.7211

– As a convenience NASA developed the MP/MIS 
to assist with application development

– Basic information
• Mentor name and supporting information
• Protégé name and supporting information
• Contract and supporting information

• Letter of Intent should be thoughtfully 
planned and address Key Questions



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ParticipationMentorMentor--Protégé Program ParticipationProtégé Program Participation
• Letter of Intent Key Questions

– (1) Executive Overview that outlines development plan
• Site prime contract duration
• To what extent is Protégé partnered with Mentor
• Planned subcontracts to Protégé
• Subcontract Start/End dates (estimate)
• Subcontract Value (estimate)
• Location(s)
• FTE (estimate)
• Other pertinent information

• Letter of Intent Key Questions
– (1) Executive Overview that outlines development plan

• Site prime contract duration
• To what extent is Protégé partnered with Mentor
• Planned subcontracts to Protégé
• Subcontract Start/End dates (estimate)
• Subcontract Value (estimate)
• Location(s)
• FTE (estimate)
• Other pertinent information



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ParticipationMentorMentor--Protégé Program ParticipationProtégé Program Participation
• Letter of Intent Key Questions

– (2) Highlight Protégé business improvement plan
• Describe business development approach 
• Activities
• Training plans
• Certifications (if applicable)
• Executive exchange or assignments to Protégé
• Other

• Letter of Intent Key Questions
– (2) Highlight Protégé business improvement plan

• Describe business development approach 
• Activities
• Training plans
• Certifications (if applicable)
• Executive exchange or assignments to Protégé
• Other



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ParticipationMentorMentor--Protégé Program ParticipationProtégé Program Participation
• Letter of Intent Key Questions

– (3) Statement of Work highlights associated with 
subcontract 

• SOW in line with Mentor prime contract
• Plans for subcontracting beyond primary contract (federal or 

commercial) planned or planned for future
• Technical capability advancement beyond core competencies 

over agreement term

• Letter of Intent Key Questions
– (3) Statement of Work highlights associated with 

subcontract 
• SOW in line with Mentor prime contract
• Plans for subcontracting beyond primary contract (federal or 

commercial) planned or planned for future
• Technical capability advancement beyond core competencies 

over agreement term



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ParticipationMentorMentor--Protégé Program ParticipationProtégé Program Participation
• Letter of Intent Key Questions

– (4) Protégé business base expansion
• Mentors business base to include Protégé
• Federal (non-NASA)
• Commercial
• Other

• Letter of Intent Key Questions
– (4) Protégé business base expansion

• Mentors business base to include Protégé
• Federal (non-NASA)
• Commercial
• Other



8th Annual NASA/JPL Space Science Symposium for Small Businesses

NASA Office of Small and Disadvantaged Business Utilization

Mentor-Protégé Program ParticipationMentorMentor--Protégé Program ParticipationProtégé Program Participation
• Letter of Intent Key Questions

– (5) Evaluation Methods
• How will Mentor evaluate Protégé Progress

– Senior Management Awareness
• Commitment statement at Vice President or President level that 

demonstrates awareness of Mentor-Protégé Participation and to review 
progress 

• Senior management to confer with Assistant Administrator/OSDBU and 
Mentor-Protégé Program Manager as necessary on program 
effectiveness
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protégé as defined in the agreement

• (3) to what extend the protégé has met the development objectives in 
the agreement and
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subcontract(s) from private firms and agencies other than the mentor

– (e) Mentor and Protégé firms will submit a “lessons learned” 
evaluation to the NASA OSDBU at the conclusion of the contract.

• At the end of each year in the Mentor-Protégé Program, the team will 
formally brief the Mentor-Protégé Program Manager, Contracting 
Officer Technical Representative, and other officials as appropriate
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(Finding a Mentor/First Year)
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(Finding a Mentor/First Year)(Finding a Mentor/First Year)

Training and Development of Small Businesses in Advanced Technologies

•Proposal Prep.

•Marketing

•Case Studies

•Subcontracting

•Safety

BASIC Course
•Advanced Marketing 
Techniques

•Financial Management

•Proposal Preparation

Advanced Course

TADSBAT is designed for small 
businesses seeking to gain inside 
knowledge about doing business with 
NASA.  The 3 day BASIC Course and 2 
day Advanced Course provides that 
opportunity.

Call 1-800-933-8483
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Programs for Participation Programs for Participation 

Targeted Areas Sought:

•High Performance Super Computing

•Computational Fluid Dynamics

•Materials and Structures

•Guidance Navigation and Control

•Air Breathing Propulsion and Aerodynamics

Quarterly Aeronautics Technology SB Forum

AMES
(650) 604-4690
Mr. T. Kolis

GLENN
(216) 433-2786
Mr. C. Silski

LANGLEY
(757) 864-2456
Mr. V. Vann

DRYDEN
(661) 258-3343
Mr. Medina
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Semi-Annual Science ForumSemi-Annual Science Forum
Targeted Areas:

•Earth and Space Science Research & Applications
•Sensor and Instrument Technology
•Commercial Remote Sensing
•Spacecraft hardware
•Space and Ground Communications
•Lasers and LIDAR Systems
•Satellite Data Processing and Analysis

•Space Telecommunications

Goddard
(301) 286-6574 
Ms. O. Gunter

JPL
(818) 354-7531 
Mr.  A. Duran

Programs for Participation Programs for Participation 
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Space Science Symposium for Small BusinessSpace Science Symposium for Small Business

•A national program that illustrates NASA’s earth and science program for small 
businesses  
•Presentations are conducted by experts in the science community and senior NASA 
officials
•Only program highlighting Earth and Science Enterprises focused at the high tech small 
business community
•Announcement of Opportunities, procurement initiatives, contracting and subcontracting
•NASA Headquarters, Washington, DC

Programs for ParticipationPrograms for Participation
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• Map out your strategy and considerations
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• Web Sites

– procurement.nasa.gov
– NAIS (NASA Acquisition Internet Service
– Email notification
– NASA Contractual and Financial Information 

on all prime contracts for last five years
– Phone Book

• Key Contacts
– Who are you dealing with?
– Are they the decision-maker?
– Are they your advocate?
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